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Work in progress
Promising actions

The government has policies in place supporting some of these actions to improve women’s participation in the workforce. Below details 
initiatives and supportive actions undertaken to improve INS Gender Pay Gap in year 19/20

• Improve workplace flexibility for men and women
• Encourage the uptake of Shared Parental Leave
• Recruit returners
• Offer mentoring and sponsorship
• Offer networking programmes

Effective actions

These have been tested in real world settings and found to have a positive impact. INS will review in line with the following:  

• Include multiple women in shortlists for recruitment and promotions
• Use skill-based assessment tasks in recruitment
• Use structured interviews for recruitment and promotions

Review staff surveys for gender imbalance

• Identify differences in engagement, aspirations to progress or feelings of belonging, which may impact on retention and progression
• Is there gender imbalance in our promotions

INS will move the dial on 
reducing the gender pay gap 

and improving gender equality  
through evidence-based 

actions
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